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Due to COVID 19 the 19-20 plan has not been evaluated as there is no end of year data.  This will be continued into the 2020-2021 academic year.
	1. Summary information                                                                                                                  Pupil Premium Evaluation 2018 to 2019

	School
	Bidbury Infant School

	Academic Year
	18/19
	Total PP budget
	£36,332
	Date of most recent PP Review
	July 19

	Total number of pupils
	172
	Number of pupils eligible for PP
	30
	Date for next internal review of this strategy
	July 20



	2. Current attainment  July 2019

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving expected standard or above in reading, writing & maths
	83.3%
	76.6% (2018)

	% making expected progress in reading (as measured in the school)
	83.3%
	78% (2018)

	% making expected progress in writing (as measured in the school)
	83.3%
	73% (2018)

	% making expected progress in mathematics (as measured in the school)
	91.7%
	79% (2018)















	3. Review of expenditure 

	Previous Academic Year
	18/19 Impact Evaluation

	i. Quality of teaching for all

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Provision of high quality teaching  and consistently high standards through effective monitoring and provision
Effective deployment of support staff
Intervention strategies and organisation to accelerate the progress of targeted groups and individuals
	Improved outcomes for all pupils in receipt of pupil premium


	Pupils eligible for  Pupil Premium to make accelerated progress across the curriculum by the end of the year so that pupils make effective progress from their starting point
See interventions planning timetabling
RESULTS July 2019
83.3% achieved ARE or more in Reading
83.3% achieved ARE or more in Writing
91.7 achieved ARE or more in  Maths
83.3% of children achieved ARE or more in Reading, Writing, Maths combined 
	This system works effectively at Bidbury.
It provides the correct interventions at the right moment for children so that they can thrive.
Although logistically it is very difficult and requires a good deal of timetabling and monitoring to ensure that what is on the plan is delivered. The constant review and re plan provides the targeted children with what they need. Even if they do not meet ARE their progress levels are very good.

Continue next year 19/20


	17.5% cost of staff





LSAx12
£30,659

	ii. Targeted support

	Action

	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	BRP (Better reading partnership)
Myty Maths
Precision teaching
HFW/phonics
Talk Boost
Phonics interventions groups
Handwriting intervention groups
Maths interventions groups
Speech and Language therapy

Narrative therapy

SIDNEY
Time for Talk
Friendship Circle
ELSA
Planned Play
Individual Consistent Interventions plans
Nurture training for parents using the Family Links Programme
	Improved outcomes for all pupils in receipt of pupil premium
Improved self-esteem and confidence levels to achieve higher rates of progress i.e. 
Year R: -3 jumps of progress in CLL and PSED
Year One and Year Two:-6 jumps of progress in Reading Writing and Maths
	See interventions planning timetabling
KS1 RESULTS July 2019
83.3% achieved ARE or more in Reading
83.3% achieved ARE or more in Writing
91.7 achieved ARE or more in  Maths
83.3% of children achieved ARE or more in reading, writing and maths combined
Phonics results for Year One
9 children are on the Pupil premium register
88% of these children passed the phonics screening check.
Our interventions planning discussed above also allows for Social and emotional development interventions so that our children develop in confidence. 

Time for Talk 4 children on PP have benefited from this programme in 18/19 

Friendship Circle 4 children have benefitted from this programme in 18/19 

Planned play has proved to be highly effective in terms of keeping these children positive and out of difficulties at playtime. They do not get into trouble and are not reported to the HT. 3 children currently on PP have planned play in 18/19

For parents who are struggling we run a comprehensive Family Links Programme and the school organises with other schools in the cluster to ensure there is always a course running. 2 families currently have been to Family Links in 18/19
CONTINUED BELOW

We have three ELSA’s in school and they work effectively with children who need that added emotional support and express their feelings and problem solve. 13 children have benefitted from ELSA in 18/19. 

Year R progress CLL and PSED
CLL 100% of children achieved 3plus jumps in CLL
PSED 100% of children achieved 3 plus jumps in PSED

Year One progress
Reading 78%
Writing100%
Maths 100%

Year Two progress
Reading 82%
Writing 100%
Maths 100%





	AS Above
Continue with all activities
School provides a range of care guidance and support systems which mean that children make good progress and are able to focus on their learning - continue


	BRP
£5,190

0.6 support teacher £5,670
ELSA £10,077

	iii. Other approaches

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Effective use of HSLW to closely monitor attendance and develop strategies to bridge the gap, engage with parents and help raise attendance
	Improve the attendance rates for pupils eligible for PP who are below the target of 96%
	Overall attendance for pupil premium children in the school is 96.1%
11 out of 29  (38%) were below 96% but only 2 (7%) children were classified as persistently  absent
3 children’s attendance percentages have reduced, two for clear valid reasons. One has been very poorly and the other has had a series of exclusions.








	Continue to track these children closely and ensure that what has been done to improve attendance is noted
	HSLW
£4,646

	
	
	
	                                                                     Total
	£51596




		4. Barriers to future attainment (for pupils eligible for PP)  Pupil Premium Strategy for 19 to 20

	Academic barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Delayed language on entry

	B. 
	Delayed social and emotional skills on entry

	C.
	Delayed numerical awareness on entry

	Additional barriers (including issues which also require action outside school, such as low attendance rates)

	D. 
	Attendance

	5. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	A. 
	Pupil Premium children to achieve ELG at end of Year R in CLL
Pupil Premium Children to achieve ARE in writing and reading
	80% to achieve ELG in CLL
75% to achieve ARE in Writing and Reading at end of KS1

	B. 
	Pupil Premium Children to achieve a good rate of progress in PSED
	80% to achieve 3 plus progress in PSED at end of Year R

	Ba
	Pupil Premium children to achieve ARE in Reading, Writing and Maths
	75% to achieve ARE in Reading Writing and Maths

	C. 
	Pupil Premium children to achieve ELG at end of Year R in Maths
	60 % to achieve ELG in maths

	D. 
	Pupil Premium children to achieve a good attendance rate
	80% of pupil premium children to be at 96% plus



6. 




Due to COVID 19 this plan has not been evaluated as there is no end of year data.  This will be continued for the 2020-2021 academic year.
	5. Planned expenditure 

	A Academic year 
	2019/2020                       Planned Strategy                                                           Allocated Pupil Premium £ 43,282

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Provision of high quality teaching and consistently high standards of teaching and learning
	Improved outcomes for all pupils in receipt of Pupil Premium
	The children require excellent teaching and gap filling for their delays in order to improve outcomes
	Regular monitoring of planning and pupil progress meetings and assessments
	SLT 
	Termly – ongoing

	Effective deployment of support staff to deliver a range of intervention strategies to accelerate progress
	Improved outcomes for all pupils in receipt of Pupil Premium
	The children require excellent teaching and gap filling for their delays in order to improve outcomes
	Regular monitoring of planning and pupil progress meetings and assessments
	SLT
	Termly – ongoing – see below

	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	BRP (Better Reading Partnership)
Myty Maths
Precision Teaching
For HFW/phonics
Talk Boost
Phonics intervention groups
Handwriting interventions and fine motor sills
Maths interventions
Speech and Language therapy
 Narrative therapy
SIDNEY
Tie for talk
Friendship Circle
 ELSA
Planned play
	Improved outcomes for all pupils in receipt of Pupil Premium

Year R
3 jumps of progress in CLL and PSED
Year One and Year Two
6 jumps of progress in Reading Writing and Maths
	Data analysis show a gap in attainment between pupil premium and non-pupil premium children at our school, but they do achieve in line with non Pupil Premium children nationally.

Without our whole school organisation and interventions system, Pupil Premium children would not make accelerated progress and/or reach national expectations in line with non-Pupil Premium children
	Quality first teaching

Monitoring of planning

Monitoring of interventions planning – planning into practice
Monitoring of assessment files and regular assessments of children
	SLT
	Termly and ongoing

		Approx. LSA’s 30,659 + BRP 5,190+ .4 support staff £2660=	Total budgeted cost
	£38509 





	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Effective use of HSLW to closely monitor attendance and use strategies to bridge the gap and engage with parents to help raise attendance
	Improve attendance rates to 96% for 80% of pupils on Pupil Premium
	Overall attendance in 18/19 for pupil premium children was 96.1%
38% of children did not reach this target and two children were PA
	Continue to be vigilant and work closely and supportively with parents to improve attendance

Regular Strategy meetings 
	
HSLW/SLT
	Daily/Weekly  by HSLW and SIMs Manager

Regular reports to HT and governors through the HT report



	Financial support to ensure access to additional clubs 
	Increase of culture capital and experience.
Develop social skills and social communication.
Raise aspirations.
	Evidence shows disadvantaged children have reduced experiences and this in terms reduces experiences.  Language Projects and research within school has also shown similar reductions in language development and social skills through lack of access to clubs and wider experiences such as visits to local spots such as Staunton Country Park
	Monitor access to clubs.  Ensure Pupil Premium Children have free access to school provided clubs and subsided access to other clubs within school.
	
Sports Lead
	Termly

	Total budgeted cost



TOTAL PROJECTED PP SPEND19-20
	HSLW £4,646 annually 
Clubs £500
£5,146
£43,655




	6. Additional Detail

	
Back ground Information and context of Bidbury Infant School

Our Pupil Premium allocation for 19-20 was 17.5% of the children in our school and for 20-21 it currently stands at 21.5%. However, we have a vast number of children who are disadvantaged or delayed and fall just outside of the Pupil Premium support criteria. 

As a school we organise to ensure all of these children receive the support they require. As such our Pupil Premium funding supports a much wider allocation from the schools normal budget and notional SEN funding. Therefore at Bidbury Infant School Pupil Premium is one part of a much larger programme and allocation of resources used to support children and their families at our school.

We allocate a significant amount of our resources to a range of intervention programmes to ensure all children make maximum progress at our school. These programmes include access to a Home School Link Worker, reading recovery Learning Support Assistants, and Emotional Literacy Support Assistant and other trained staff to support specific academic needs such as speech and language therapy, language development and maths skills.

We also employ an additional LSA in each year group (taking the number to three in each) to ensure that the interventions can be carried out each and every day and to support in focus Literacy, numeracy and phonics sessions.
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